UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

XA A DOI Poc 1ap - Tw do - Hanh phic
S6: 838 /KH-UBND A Doi, ngay 79 thang 6 nam 2026
KE HOACH

Nang cao chit lwgng can bd, cong chirc chinh quyén dia phwong
trén dia ban xa A Doi

Can ct Chi thi s 18/CT-TTg ngay 08/5/2026 ctia Thu tudéng Chinh phu vé
nang cao chat luong can bo, cong chirc chinh quyén dia phuong cap x4, dap ung yéu
cau cta tinh hinh méi;

Thuc hién Ké hoach s6 2400/KH-UBND ngay 20/5/2026 cia UBND tinh
nang cao chat luong can bd, cong chirc chinh quyén dia phuong cip xa trén dia ban
tinh Quang Tri; UBND xa xay dung Ké hoach nang cao chat luong can bo, cong
chuc chinh quyén dia phuong trén dia ban xi A Doi nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- T6 chirc trién khai thyc hién dﬁy du, déng b0, hiéu qua cac nhi¢m vu theo Chi
thi s6 18/CT-TTg cua Thu tuéng Chinh phu; tao su chuyén bién tich cuc vé nhan
thirc va hanh dong ctua dia phuong trong cong tac xay dung ddi ngii can by, cong
chtic co s trong giai doan phat trién mai cta dat nudc hién nay.

- Nang cao chit luong doi ngii can bd, cong chirc cap xa theo hudng chuan hoa,
chuyén nghiép, co phém chét chinh tri, dao duc, tinh than phuc vu Nhan dan, nang
luc thyce thi cong vu va nang luc phat trién (tu duy chién luoc, tu duy dir li¢u, chuyén
dbi s6, huy dong ngudn luc, phdi hop lién nganh, phan tng chinh sach), dap tng yéu
cau nhiém vu trong tinh hinh méi; gop phr:fm nang cao hi¢u lyc, hiéu qua hoat dong
ctia chinh quyén co so.

2. Yéu cau

- Pam bao sy chi dao thong nhat ctia Chinh phu, Thil twéng Chinh phu, Ban
Thuodng vu Tinh Gy, UBND tir cap tinh dén cap xa.

- Xac dinh 10 trach nhiém cua cac co quan, don vi trong td chue thyc hién, bao
dam su phdi hop chit ché, thuong xuyén, kip thoi trong qua trinh trién khai.

- Phat huy vai tro6 chua dong, tich cuc cia cac co quan, don vi trong qué trinh
trién khai thuc hién, bao dam tién do va chét luong.

- Kip thoi hudng dan, giai quyét cac kho khin, vudng mac phat sinh trong qua
trinh to chirc trién khai thuc hién.



I1. NHIEM VU, GIAI PHAP

1. Nghiém tac quan triét, trién khai quyét liét, ddng bo, kip thoi chi truong,
duong 16i cua bang tai Van kién Pai hoi dai biéu toan quéc lan thir XIV, cac Nghi
quyét, Két luan, Quy dinh ctia Ban Chap hanh Trung wong, Bo Chinh tri, Ban Bi thu
vé cong tac can bd. Quan trit va t6 chure thuc hién nghiém tac chi dao cua déng chi
Téng Bi thu, Chu tich nuéc tai budi 1am viéc véi Ban T chuc Trung wong theo
Thong béo s6 21-TB/VPTW ngay 07/3/2026 ciia Vian phong Trung wong Pang.

- Co quan thuc hién: Cac co quan, don vi thuéc UBND xa.

- Thoi gian thyc hién: Thyc hi¢n thuong xuyén trong nam.

2. Xay dung ké hoach, giai phap nang cao chat luong can bo, cong chirc chinh
quyén dia phuong cap xa phu hop véi dic thu cua dia ban, ving, mién, khu vuc, dap
mg yéu cau linh hoat trong t6 chure thyc thi cong vu.

- Co quan chil tri: Phong Vian héa - Xa hoi chu tri xay dung ké hoach, giai phap
chi tiét phu hop véi dic thu cua dia phuong.

- Co quan phéi hop: Céc co quan, don vi c6 lién quan.

- Thoi gian hoan thanh: Thang 5/2026.

3. Ra soat, danh gia téng thé chat luong, trinh dd, nang luc cua doéi ngli can bo,
cong chirc chinh quyén dia phuong cdp xa; hoan thién tiéu chuén, tiéu chi theo yéu
cau vi tri viée lam duoc quy dinh tai cac van ban ctia B Chinh tri vé cong tac can
bd, Luat Can b, cong chirc, cac Nghi dinh ctia Chinh phu va hudng dan ctia Ban T
chtrc Trung uong.

- Co quan chu tri: Phong Van hoéa - Xa hoi.

- Co quan phdi hop: Céc co quan, don vi lién quan.

- Thoi gian hoan thanh: Thang 6/2026.

4. Tham muu cap Gy cing cp bo tri, sip xép can b, cong chirc chinh quyén
dia phuong cip xa bao dam “ding ngudi, ding viéc, dang thoi diém, dung dia ban”
va phat huy ning luc thuc tién, s trudng va kinh nghiém cong tac;

Uu tién bd tri can bo, cong churc c6 ban linh, kha nang chiu 4ap luc va kinh
nghiém xtr Iy tinh hudng vé cong tac tai cac dia ban phirc tap, khéi lwong cong viée
16m, nhat 1a cac linh vuc doi hoi nang luc, trinh d6 chuyén moén chuyén sau, nhu: dat
dai, xay dung, tai chinh, cong ngh¢ thong tin, dan tdc, ton gido, khiéu nai, td céo,...
Kién quyét khong dé xay ra tinh trang phin cong can bd, céng chirc khéng phi hop
vO1 nang lyc, s& truong cong tac.

- Co quan thuc hién:

+ Dbi véi vide phan cong, diéu dong can bg, cong chirc dién Ban Thuong vu
Pang Uy quan 1y: Phong Vin héa - Xa hoi phdi hgp Ban Xay dung Péng.
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+ Dbi véi viéc phan cong, diéu dong cac chirc danh con lai: Phong Vian hoa -
X4 hoi chi tri phdi hop céc co quan, don vi lién quan.

- Thoi gian hoan thanh: Quy 111/2026.

5. T6 chtc trién khai viéc danh gia chat luong thuc hién nhiém vu cua cén bo,
cong chirc chinh quyén dia phuong cap x4 trén co so tién do, chat luong xir 1y cong
viéc, nang luc phéi hop, tinh than trach nhiém, thai do phuc vu va sy hai long cua
nguoi dan, doanh nghiép; thuc hién tinh gian bién ché ddi voi nhitg nguoi nang luc
yéu kém, thiéu tinh than trach nhiém, khong dap tmg yéu cau nhiém vu.

- Co quan thyc hién: Cac co quan, don vi thugc UBND xa.

- Tho1t gian hoan thanh: Thyc hién thuong xuyén.

6. Ra soat, dé xuét viéc tuyén dung dé bo sung ngudn nhan luc cho cac co quan,
don vi tai chinh quyén dia phuong cép x4, vu tién ngudi 6 tai nang va kinh nghiém
cong tac dap ung ngay yéu cau cong viéc.

- Co quan chu tri: Phong Van héa - Xa hoi.

- Co quan phdi hop: Céc co quan, don vi lién quan.

- Tho1t gian hoan thanh: Thyc hi¢n thuong xuyén.

7. Xay dung ké hoach va to churc dao tao, boi dudng, tap huén cho cén b, cong
chtrc chinh quyén dia phuong cip x3 theo yéu cau vi tri viéc 1am, gin véi thuc tién
cua dia ban. Chu trong boi dudng nang lyc thyc thi cong vy, nang luc phat trién,
nang luc xur 1y tinh huéng; ting cuong hudng dan tai chd. Thuc hién ché do, chinh
sach va tao diéu kién dé can bo, cong chuc vira hoc, vira 1am, bado dam khong lam
gian doan hoat dong cua co quan, don vi.

- Co quan chu tri: Phong Van hoéa - X3 hoi.

- Co quan phdi hop: Céc co quan, don vi lién quan.

- Thoi gian hoan thanh: Thyc hién thudng xuyén (riéng ndi dung xay dung ké
hoach: Hoan thanh thang 5/2026).

8. T6 chuc thue hién cac nhiém vu duoc giao tai Quyét dinh sb 700/Qb-TTg
ngay 20/4/2026 cua Thi tuéng Chinh phii phé duyét Dé an ting cuong bdi dudng
d6i ngii can bd, cong chirc & xa, phuong, dic khu dap Gmg yéu cau van hanh chinh
quyén dia phuong 2 cip giai doan 2026 - 2031.

- Co quan thuc hién: Cac co quan, don vi thuéc UBND xa.

- Thoi gian hoan thanh: Theo 16 trinh ctia Dé an.

9. Nang cao ky luat, ky cuong hanh chinh, dao drc cong vu va trach nhi¢m giai
trinh ctia cdn bo, cong chirc chinh quyén dia phuong; siét chat ky luat lao dong, thuc
hién nghiém quy trinh xt 1y ho so, thoi han tra két qua trén méi trudng dién tir; ngan
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chin biéu hiéu quan liéu, hach dich, cira quyén, cham tré trong giai quyét cong viéc
cua nguoi dan, doanh nghiép.

Pay manh tng dung cong nghé thong tin, chuyén ddi s6, khai thac hiéu qua dix
liéu va nén tang sd trong quan 1y, diéu hanh va thuc thi cong vu cua can bo, cong
churc xa.

- Co quan thuc hién: Cac co quan, don vi thugc UBND xa.

- Tho1t gian hoan thanh: Thyc hi¢n thuong xuyén.

10. B tri kinh phi, dau tu bao dam co s& vt chit, ky thuat, ha tﬁng $0, trang
thiét bi lam viéc cua co quan, don vi, cadn by, cong chirc chinh quyén dia phuong cép
xa theo quy dinh.

- Co quan chil tri: Phong Kinh té.

- Co quan phéi hop: Céc co quan, don vi c6 lién quan.

- Thoi gian hoan thanh: Thyc hién thuong xuyén.

I1I. TO CHUC THU'C HIEN

1. Cac co quan, don vi thugc UBND xa

Nghiém tic quan triét, trién khai thuc hién cac noi dung theo ké hoach trong do
tap trung xdy dung Ké hoach, giai phap nang cao chat lugng can b, cong chic trén
dia ban xa, phudng phu hop véi dic thu cua dja phuong, dap Gmg yéu cau linh hoat
trong t6 chire thuc thi cong vu, ddm bao chit luong, hi¢u qua, dung thoi han.

Thuc hién ra soat, trinh do nang luc cua doi ngii can bg, cong chirc thudoc pham
vi quan 1y; thyc hién bd tri cong chirc thude tham quyén quan 1y bao dam dung
ngudi, dung viée, dang thoi diém va phat huy ning luc thuc tién, s¢ truong, kinh
nghiém cong tac;

Ping ky nhu cau dao tao nang cao trinh do theo yéu cau cua vi tri viéc lam
duoc cap co thim quyén phé duyét;

Trién khai thyc hién danh gia thuc hién cong viéc theo khung tiéu chi da ban
hanh. Can ctr chtrc nang, nhiém vu dugc giao, chu dong trién khai thuc hién céc
nhiém vu, giai phap ctia K& hoach bao dam hiéu qua, dung tién do; phdi hop véi cac
co quan chuyén mon trién khai cac nhiém vy khi ¢ yéu cau.

2. Phong Van hoa - Xa hoi

- Theo ddi, d6n dbc cac co quan, don vi trong viéc trién khai thuc hién Chi thi
s6 18/CT-TTg ngay 08/5/2026 ciia Thu tuéng Chinh phu va cac nhiém vu tai Ké
hoach nay; téng hop, bao céo Uy ban nhan dan x3 két qua thuc hién va bao céo Uy
ban nhan dan tinh, S& N6i vu theo quy dinh.

- Tham muu ban hanh ti€u chi chung va tiéu chi két qua thuc hi¢n cong viéce,
tong hop két qua danh gia bao cao Uy ban nhan dan xa.



3. Phong Kinh té

Can ctr kha nang can dbi ngan sach cua xa, tinh hinh, yéu cau thyc tién, tham
muu Uy ban nhan déan x4 bd tri kinh phi thuc hién ké hoach theo phan cp ngan sach
nha nudc hién hanh,;

Can ctr chirc nang, nhiém vu duoc giao, chu dong trién khai thyc hién cic nhiém
vu, giai phap cua Ké hoach bao dam hiéu qua, dang tién do; phdi hop véi cac co
quan chuyén mon trién khai cac nhiém vu khi c6 yéu cau.

Uy ban nhan dan x3 yéu cau cc co quan, don vi nghiém tuc to chic thuc hién
day du cac ndi dung ciia K& hoach. Trong qua trinh t6 chire thuc hién, néu c6 kho
khan, vueéng mic, cac co quan, don vi kip thoi phan anh vé Uy ban nhan dan xa (qua
Phong Van héa - Xa hoi) dé duge hudng dan, gidi quyét./.,

Noi nhén: _TM. UY BAN NHAN DAN
- TT Pang uy xa (b/c); 7~ oo =\ CHU TICH

- CT, cac PCT UBND x3;
- Cac co quan, don vi thudc xa;
-Luu: VT, VHXH.

Tran Trong Kim
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